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We're Right Here

We’re Right Here is a national campaign building a united
movement for community power, spanning places and
communities across the UK as well as the political spectrum.

This briefing sets out why legislative change is needed to

give communities and service users more of a say over how
public services are provided in their areas. We argue this is a
necessary measure to meet the government’'s commitment to
‘give communities stronger tools to shape the future of their local
areas” and to make sure that its devolution agenda benefits all
communities equally.

The polling referred to in this briefing was carried out by Opinium

on behalf of the We're Right Here campaign in February 2025.

Looking for answers?
We're Right Here.


mailto:hello@right-here.org
www.right-here.org
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Building on the English
Devolution white paper

The sets out the government’s
commitment to giving “communities stronger tools to shape the
future of their local areas”. This is welcome, as recent polling

by Opinium for our campaign shows that 84% of UK adults feel
they have not much or control over decisions that affect their
neighbourhoods. The same polling suggests that addressing this
will be critical to rebuilding trust in our politics.

Many of the decisions which shape our places are made by local
authorities and public institutions and relate to how well our health
and social care needs are met; to the management of our local
environments and community assets; and to the quality of our
housing and infrastructure. They relate, in other words, to public
services. There is, further, that, when local
communities are listened to and have a hand in the design or
delivery of public services, they become more adept not just at
addressing issues but at preventing them from emerging.

As things stand, most people don't feel that they have any
influence over local public services, and the few who do, are
disproportionately likely to have both time and money to spare.
That's why our campaign is calling on the government to take action
to ensure that ordinary people are able to able to speak collectively
and make public services work better for them.

Community organisations are one avenue through which local people
express their shared concerns and ambitions, not least in the

. It's also true
that groups of service users experiencing similar challenges possess
unique insight into how services could be improved, and should be
able to make their voices heard.



https://www.gov.uk/government/publications/english-devolution-white-paper-power-and-partnership-foundations-for-growth/english-devolution-white-paper
https://www.newlocal.org.uk/articles/six-benefits-of-community-power/
https://www.powertochange.org.uk/evidence-and-ideas/market-report-2022/
https://www.powertochange.org.uk/evidence-and-ideas/market-report-2022/

An overwhelming majority of UK adults feel
that they are not in control of their place

How much control do you feel you How much control do you feel you
have over important decisions that have over how public services are
affect your neighbourhood and provided in your area?
local community?
2% 2%
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Fixing the Conservatives’
Localism Act

Current legislation, introduced under the Conservatives’ Big
Society agenda, stands in the way of community power. The
Right to Challenge created by the Localism Act sets communities
up in conflict with local authorities, damaging community-
council relationships. This means that, where a local authority

is supportive of community involvement in decisions regarding
public services, it simply isn't suitable. Equally, the Right to
Challenge doesn't meaningfully empower communities to affect
change where councils are less inclined to listen to their voices.
It is for these reasons that it is

The English Devolution Bill represents a golden opportunity to
address the weaknesses of the current legislation, and to give
communities the tools they need to work productively with local
authorities toward better, fairer, and more responsive public
services.

This will be key to ensuring that local people with ‘skin in the game’
are able to participate in the decisions that shape their places and
regain a sense of control over their lives and their communities.



https://locality.org.uk/assets/images/LOCALITY-LOCALISM-FULL-ONLINE-REPORT.pdf
https://locality.org.uk/assets/images/LOCALITY-LOCALISM-FULL-ONLINE-REPORT.pdf

The right politics

It would also put the government in lockstep with British people.
There is clear support for people who use and are affected by
public services having more control over decision related to them.
With so many difficult decisions to contend with, this is one that
can be made with little electoral risk.

More than that, our proposal is grounded in the best practice
already being put into effect by pioneering Labour councils
across England. It is aimed at building on their work in drawing
communities into decisions regarding the design, commissioning,
and delivery of local services.

People believe public service users should
have a say over service provision

Which of the following statements comes closest to your view?

Neither

Degsnons about public \ The people who use public
services should be taken h
services should have more

exclusively by local .
" control over decisions about
authorities and the .
those services

government




Recommended approach

We believe the English Devolution Bill should include a clause

to amend the Localism Act and in effect replace the Right to
Challenge with a new Community Right to Shape Public Services
based on a genuine partnership approach.

This new right would enable both a designated set of community
organisations which are accountable to local people and groups of
service users to trigger a joint review of a particular local service.
The local authority or relevant public body would then be required
to undertake this review in conjunction with local people, service
users, and (where the service is outsourced) the provider.

There would be a set period of community consultation and co-design,
which might result in a decision to launch a full commissioning exercise,
insource a service, or create a community-led delivery partnership.

The accountable organisations which would be empowered to
trigger this process would include Neighbourhood Forums, parish
councils, and community organisations which have entered into
joint- working agreements with their local authority.

While the oppositional and fundamentally toothless nature of the
Right to Challenge meant has led to it being taken up only rarely, we
believe that the more partnership-oriented and substantive Right to
Shape Public Services would be used often enough to justify the
government making this change.

There is no denying that local authorities will need to invest time
and capacity into the joint reviews triggered through this new
community right. The work of forward-looking councils in areas
such as Wigan, Sheffield, Calderdale, and Ealing, however, clearly
demonstrates that engaging local communities in matters of public
service design and delivery ultimately leads not just to better but
also more efficient services.




In addition to council-run services, service users and accountable
community organisations would ideally be able to trigger joint reviews
of services provided by health authorities as well as public institutions
with responsibility for housing and skills and training. After all, each of
these services shape communities in important ways.

People believe community organisations should play
more of a role in public service provision

Which of the following statements comes closest to your view?

Don’t know

Community organisations
which support local people
and are embedded in their
neighbourhood should have
more control over local

Decisions about public public services

services should be taken
exclusively by local
authorities and the
government

A significant number of people would make use of a
new Community Right to Shape Public Services

Imagine the government gave people more control over public services in your area.
How likely, if at all, would you be to participate in the following activities?

Provide views on local Discuss how a Discuss how a Help to run or
services, either online service could be service could be organise a service as
or at a neighbourhood improved with improved with the part of a community

meeting neighbours councils organisation or group




Appendix: Technical policy
design considerations

The We're Right Here team has had productive discussions with
officials from the Ministry of Housing, Communities, and Local
Government regarding key technical aspects of this proposal. We
believe that the Right to Shape Public Services should be designed
to reflect the following positions:

B Local authorities should be expected to actively communicate
information regarding the right to communities, promote it
locally, and provide advice and support to help community
organisations and service users to utilise it effectively.

B They should receive and consider expressions of interest (EQOI)
— or requests to make use of the new community right — all
year-round.

B norder to prevent abuse of the right, where an EOI is submitted
by a group of service users, this group should comprise no
fewer than ten members.

B Asinthe case of EQIs relating to the existing Right to Challenge,
councils should be able to reject EQIs relating to the Right to
Shape Public Services in certain (defined) circumstances — such
as where they are inaccurate or plainly frivolous.

B Local authorities should also be empowered to automatically
reject an EOI if one has previously been submitted with respect
to the same service and with the same underlying rationale
within the previous eighteen months. This is in line with the
approach taken to the listing of Assets of Community Value.



An enforcement mechanism should be put in place to

ensure that the Right to Shape Public Services is properly
administered. Where a community organisation or group of
service users feel that their EOl has been rejected spuriously or
on unfair grounds, or where members of a community feel that
the right is being utilised improperly in their area, they should
be able to raise a complaint to an independent body. This
could be the Local Government and Health Ombudsman, or a
new Community Power Commissioner.

There should be an expectation that councils will respond
to EOls within 8 weeks. This deadline might be extended in
exceptional circumstances, but there should be a clear and
sensible indication of what constitutes these circumstances.

The timeline for the joint reviews triggered through the Right to
Shape Public Services should be flexible, reflecting the scale
and nature of the service in question. What is critical is that
these timelines should be co-produced by the local authority
and relevant parties within the community.

Terms of reference for the review — covering its timeline,
scope, and milestones — should be co-developed and agreed
within 12 weeks of an EOl being accepted by the council,
balancing the need to maintain momentum with the practical
demands of this process.




This briefing drafted by Josh Westerling
at Power to Change on behalf of the

campaign for community
power. We believe that people should have
the power to shape the places where they
live. If you have any questions or would
like to meet to discuss the proposal,
please get in touch with Mbalu at

The Campaign for
Community Power
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